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Procedures Information:
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Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All graduates of academic programmers’ related to

agriculture and aquaculture

Procedure Steps:

# Step
1. Creating a Graduate Database:
e Collect contact information and professional details of all graduates in
agriculture and aquaculture fields
o Update the database regularly to ensure data accuracy
2. Developing Follow-Up Surveys:
o Design customised surveys to measure the professional performance of
graduates
e Include questions about their contribution to sustainable development and
adoption of sustainable practices in their work
3. Implementing Communication Programmes:
o Establish permanent communication channels with graduates, such as
email groups or social media pages
« Organise regular events to bring alumni together for exchanging
experiences and ideas
4. Preparing Evaluation Reports:
e Analyse data collected from surveys and events
o Prepare semi-annual reports on graduates’ performance and professional
impact
5. Collaborating with Employers:
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» Engage with employers hiring graduates to evaluate their professional
performance

o Strengthen partnerships with employers to support sustainable
employment for new graduates

6. Improving Academic Programmes:

» Review academic programmes based on feedback and challenges faced
by graduates in the job market

e Update curricula to enhance practical aspects and sustainability
components

= Related Forms:

# Form Name

1. Graduate Tracking Survey

2. Graduate Follow-Up Report Form

3 Graduate Professional Performance Evaluation Report
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